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YAGNA (Youth Awakening for Glorious Nation) is a not-for-profit organization set up and
managed by a group of doctors & medical students from Osmania & Gandhi Medical
Colleges that works in the areas of holistic health, spiritual education and leadership
building. Inspired by the clarion call, vision & ideals given by Swami Vivekananda, the
organization has committed itself to work for the cause of nation-building. Its major
initiatives include establishment of a Gurukul near Vikarabad for children from socially
disadvantaged backgrounds, running Swami Vivekananda Gurukul of Human Excellence,
Rural Health Centre and a Natural Farming initiative at Dhannaram Village, Vikarabad.

BACKGROUND

Our Journey started with National Youth Day Celebrations 2001. Inspired by the ideals &
clarion call of Swami Vivekananda. Osmania Medical Students move forwarded for Service
& Development (OMSD) in 2002. Started Health project at Nandanavanam Slum 2002-04.
Another Health camps & other health initiatives by Osmania Medical Students. Fight
against corruption, negligence & apathy in Govt hospitals. State level movement against
User Charges in Govt hospitals & Privatisation of Medical Education 2004. Formed Patient
Help Desk & Destitute Service Programme in Osmania General Hospital 2005-06. Formed a
Social service society named YAGNA - Youth Awakening For Glorious Nation in year
2007 with some Core Philosophy, Core Principles & Core area of work as given below.

CORE PHILOSOPHY/ MANTRA

The soul of our organization is Spirituality. We seek that highest ideal through the worship
of God immediately in front, namely the diseased, the ignorant and the poor.

“Rogi Devobhava!” ............ Let the diseased be our God.

“Moorkha Devobhava!” ............. . Let the ignorant be our God.

“Daridra Devobhava!” ............... Let the poor be our God.

CORE PRINCIPLES Truth e . Purity e . Unselfishness

CORE AREAS OF WORK

- Education -Health -Leadership Development



OUR VISION

- A nation where goodness is organized, aggressive & uncompromising,

directed towards peace, welfare & holistic development of humanity, led by a network of
selfless, spirited, courageous men & women, with absolute conviction in Truth, Purity &
Unselfishness, determined to sacrifice their lives for the goal of nation-building & human
fulfillment.

OUR MISSION
(1) To practice & uphold the highest ideals of this land - the Ideals of Oneness & Self-less
Service to all Beings.
(2) Transform Indian national education system into a model that imparts man-making,

character-building, life-giving education .

(3) Evolve an ethical, holistic & sustainable healthcare system in India.
(4) Awaken & organize the potential of youth and build invincible leadership for nation-
building.

GOVERNING BODY

Name of Board

s No Members Designation | Qualification Occupation
MBBS, MS, (Gen.
1 Dr. K Rajasekhar Chairman Surgery), Civil Assistant Surgeon
Vikarabad
. . . MBBS, MHA, PhD Epidemiologist & Public Health
2 | Dr. P Yujwal Raj] President (Epidemiology) Management Specialist
) Asst. Professor Orthopedics
3 Er. Maheshwar V1ce. MBBS, MS (Ortho) | Nizam Institute of Medical
akki Reddy President Sci
ciences, Hyderabad
MBBS,
MHPHP, (Masters
in Health
. General Promotion & Director & Chief consultant
4 | Dr. J Vijay Kumar Secretary Human Suvitas, Hyderabad
Performance) USA ’
CWP (Certified
Wellness
Practitioner) USA
Dr. P Vamshi Joint MBBS, MS, MCH Consultant Urologist Care
> Krishna Secretary (Urology) Hospital, Banjara Hills,
Hyderabad
Consultant Urologist Asian
6 Dr. B Chandra Treasurer MBBS, MS, MCH Institute of Gastro
Sekhar (Urology) Enterology (AIG),
Gachibowli, Hyderabad
7 Dr. G Sravan Execuitive | MBBS, MD Trivandrum Medical
Kumar Member (cardiology) College




ORGANISATIONAL STRUCTURE

Governing Body
Office Decupation Designation
Advisory President (YAGNA) |_ || earer
| > * * [ or raja Civil Assistant haian
Committee Corrsp (SVGHE) | sekhar sugeon
or e vuiwal | e e _
Raj Management President
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Sciences,
Hyderabad
or chandra consultant
: sekhar urolagist, a1 Treasurer
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Director & Chisf
- = ij oonsulta
Academic Admin vt | s eneral secretary
Co-ordinator Manager R
Krishna P MBES, M3, MCSH | Secretary
[urclogy)
A h J Dr.G .
Sravan, Doctor
Teaching Staff Admin Staff Kumar Member
SVGHE NCI & Health Initiative
Supported by a panel of donors, patrons & Volunteers
(Donors & Patrons List Enclosed)
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KEY ACTIVITIES/EVENTS/MAJOR DEVELOPMENTS DURING 20-21

S. No. | Development Activities

1 Construction of residential wing for student staff & guests, Flooring,
toilets, windows glass works completed

2 Rain Water Harvesting system and 2 tanks construction.
Completed, one is converted into Swimming pool with water filtration
system

3 New water tank has been installed in place of old.

4 Mobile Library bus received from Ramkrishna Math, Hyderabad

5 Advaitachetana & Spiritual Library- Started in Vikarabad at rented
building

6 Opening of Skill Development centre for Youth at Vikarabad.

7 Purchase of 10 set Desktop computer with LED display & UPS. Set-up of
computer furniture done for Skill Development centre VKB

8 Renovation of Computer Lab Furniture at Gurukul

9 YAGNA Clinic started at Vikarabad

10 Maa Sharda Hospital started at Sai Dental College campus from November
2020.

11 Opening of Temporary Clinic at Vikarabad

12 Opening of Temporary Clinic at Parigi

13 Plantation of 250 Guava Fruit Trees at Gangupally Farm

14 4 Smart LED TV installation for Online classes during COVID.

DELEGATION VISITS

(@) Due to COVID pandemic restrictions less donors visited Gurukul.

I. SWAMI VIVEKANANDA GURUKUL OF HUMAN EXCELLENCE

Swami Vivekananda Gurukul of Human Excellence (SVGHE) is a semi-residential
institution set up by YAGNA at Dhannaram village, Vikarabad (75km from Hyderabad), as
an endeavour towards providing man-making, character-building education to children
from socially disadvantaged (poor & orphan) backgrounds in rural & tribal areas.
Currently, the Gurukul has | to X Std. with teaching in English Medium and an overall
strength of 100 students. Free accommodation, food, education, healthcare and personal
care is provided to 76 children from socially disadvantaged background who reside in the
hostel. Support another 23 Children for higher education.

(i) Academic Curriculum - The Gurukul offers a unique curriculum with spiritual education
and holistic personality development as the central focus, incorporating the vision of Real
Education, enunciated by Swami Vivekananda. Children learn nearly 40 subjects/skills at
the Gurukul under the Holistic Education model, focusing on their all-round development.
Key components of the Gurukul curriculum are as follows.

<
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Spiritual Education

Yoga & Meditation

Service and nation-building activities

Activities to promote spiritual values & ideals

Mind Control & Management

Language & Communication sKills in Telugu, Hindi & English
Basic Sanskrit, scriptures & sathaka

Abacus & Vedic Maths

Practical & Application Oriented Science & Social Studies
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Computer Skills

Drawing & Painting

Dance - Classical & Freestyle

Music - Instrumental (Tabla & Keyboard) & Vocal
Physical Education & Karate

Indoor & Outdoor Games & Sports

Natural & Organic Farming

Literary & performance-oriented skill-building activities
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Spiritual education is the core of the Gurukul. Children are exposed to and made to
practice spiritual values, morals and values according to their age. Chanting of scriptures,
recitation of Bhagavad Gita, yoga, meditation, satsangs, lectures and discussions on issues
of spiritual and social importance, study of lives of great personalities, explanation and
recitation of sataka (literary couplets on morals and values), daily prayers in the morning
and evening, bhajans, etc. are various approaches adopted in the Gurukul to impart and
develop conviction in spiritual values among the children.

The Gurukul adopts a specially designed time table with learning sessions, holistic
development sessions, study hours & student activity time. Personalized attention &
guidance is provided to children through a unique “Mentoring Model” where each teacher
is made responsible for 10-15 students. Age-based grouping of children is adopted.
Concept-based Learning is implemented through through Practical, Application-oriented,
Activity-based methods (Group works, experiments, demonstrations, exercises, practice
sessions, educational tours).

The Gurukul has developed and implements an innovative seven-step learning
approach - Audio-visuals, Activity-based learning, Concept explanation, Oral

understanding by students, Written work, Practice & Evaluation. Classroom based learning
is restricted to only 3 hours every day and in rest of the sessions, learning is imparted
through practical, interactive and engaging methods. Last hour of every day is conducted
as students’ activity time where each day, a different type of activity - Book review, Bala
Sabha, Debate, Quiz, Cultural performances (Vedika), Competition (Pratyogita) - is
organised and executed by the students itself. These are aimed at developing planning and
organising skills, communication skills and performing skills.

Use of Audio, Video & TV programmes is highly encouraged to create interest on

studies among children. Special practice material is developed on all concepts and
subjects to improve slow learners as well as to take all students towards excellence in
studies through repeated practice of learnt concepts. ‘Team Learning’ and ‘Peer Learning’
approaches are employed for improved learning among children. Regular, periodic field
trips, exposure visits & study tours are a part of the curriculum. Besides the learning
sessions, study hours are conducted every day for the children to bring improvement in
their studies. Weekly examinations and competitions are conducted to improve the
abilities of the children in a wide range of aspects.

(ii) Infrastructure Developments- The Gurukul is having following infrastructure for the
school and hostel.

1. 9 Class rooms with benches; 4 equipped with LED monitors

2. Principal room and office

3. Staff room

4, Office furniture - cupboards, benches, tables, chairs, book shelves (limited no.)
5. Separate Toilets for Gents (G Floor-10 & 1* Floor -6), For Ladies(Ground Floor-4)
6. Science lab & Nischals Lab

7. Maths Lab with Nischals Lab

8. Physics Lab with Nischals Lab

9. Language Labs & TLM



10.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

18.
19.
20.

3 office computers & 3 Laser printers

Computer lab with 12 desktops and 3 laptops, with internet facility.
Library with over 1000 books on various subject areas, kids books, etc.
Games material

Separate dormitories for boys & girls

Warden & staff residence rooms

Guest/Visitors Room

Sick Room

Counselling Room

Meditation Hall

RO Water Plant, Water cooler & Hot Water geysers.

Store Room, Sub-store & Kitchen with eco-friendly fuel.

Teaching Learning Material

School bus & school van & a Mobile Library Bus
Rain Water harvesting system and tanks
Tube well

(iii) Staff & Student Particular (School & Hostel)

Staff - Education is imparted through well-trained and qualified 14 full-time & 3
part-time teachers. The school administration is overseen by an experienced
Principal. Administrative work is managed through 18 admin staff that includes
Admin Manager, Accountant, supervisor cum admin asst., wardens, cooks,
watchman, drivers, ayah, helpers and farmers.

Principal

Academic Co-ordinator

TGT

PET

Part time Teachers

Administrative Staff

1
1
6
PRT/Supporting Teachers |2
1
3
1
3

Part Time Admin Staff

Details of students are as below. Class wise Student Strength Boys & Girls for academic
year 2020-21. Due to COVID restrictions school run only class VI to X, as per Govt

instruction.
CLASS WISE DETAIL OF GURUKUL SCHOOL
Class Boys Girls Total

LKG 0 0 0

UKG 0 0 0

I 0 0 0

Il 0 0 0

1] 0 0 0

v 0 0 0

v 0 0 0

Vi 5 4 9

Vil 8 3 11

VI 4 3 7

IX 6 5 11

X 6 5 11

Total 29 20 49




CLASS WISE DETAIL OF GURUKUL HOSTEL
Class Boys Girls Total
KG 0 1 1
I 2 0 2
Il 2 2 4
1] 2 1 3
v 4 2 6
\Y 9 4 13
\ 4 2 6
Vil 4 2 6
Vi 2 3 5
IX 5 5 10
X 5 5 10
Above X 6 4 10
Total 45 31 76

(iv) Trainings - As a part of teacher empowerment programme, Swami Vivekananda
Gurukul organizes workshops for all teachers. Where teachers can learn and apply new on-
hand methods of teaching-learning to our holistic curriculum. Due to COVID pandemic in
house training session only conducted.

Students are also encourage to learn and do the practical activities like mind
management, Spiritual, Vedic maths, Abacus through trainers.

(v) Facilities provided to Children

(a) Food & Nutrition: Balanced food menu for our Gurukul hostel children is
followed by us. Children were served 4 times food with nutritious and hygiene
quality. Morning breakfast with milk & malt powder, Lunch, Snacks with milk &
malt powder and dinner were served. Special foods given in special occasion and
weekly 3 times. Compulsory fruits and sweets serving weekly once. Our food
committee monitors the food which is served to the children. Children are the part
of system home management committee in hostel. (Food Menu attached- Annex)

(b) Health Care & First Aid: - Health assessment (i.e height, weight,
nutrition deficiency, eye, ear & dental checkup) of every child done semi-annually.
As this organization run by a group of doctors so we are more conscious about
health, personal hygiene. Children and staff are trained for first aid itself in
Gurukul campus only. Emergency medicine are available 24 hours and easy
accessible to staff. Special care provided to sick children with special food. Maa
Sharda hospital service available for children.

(c) Cloths & Utilities: Cloths, school uniforms, shoes, slippers and necessary
supplies were fulfilled by YAGNA. New cloths were giving every year on their
birthday and Diwali and special occasions. Warden and children team leader is
issuing and checking all the children daily needs on daily basis.

(d) Counselling session: It is very important to know about children mental
and behavioral status. So time to time we are conducting personal counseling
session for children for behavior and as well as for study planning, career planning
etc. Each group is having mentor teacher to help them.
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(vi) Educational tours and visits - Due to COVID no major tours & Travel planned.

S No | Date (From - to) | Name of Trips Place Visited

1 Jan 2021 Spiritual Trip Chennai, Melmaruwathoor

(vii) Special Achievements - (a) 100% pass result in class X in Academic Year 2020-21. All
11 students passed out of 11 in class X.

(viii) Events conducted/Celebrated : Throughout the year in our Gurukul there is a
various live events/sessions for children and staff benefits and awareness. But due to
COVID some selected events only conducted with less strength like NYDC etc.

(ix) NYDC - 6™ National Youth Day Celebration 2021 - NYDC event conducted
enthusiastically with great grand success by our Gurukul children. Due to COVID
restriction we have celebrated for 1 week only.

Objectives of NYDC 2021
1. To put into practice Swami Vivekananda’s message of Selfless Service,
Renunciation & Humanism
2. To carry the message & call of Swami Vivekananda to everyone,
especially students & youth.
3. To inspire people to work for their individual spiritual development,
while fulfilling their responsibility towards society & nation.

Activities of NYDC 2021
05 Jan: Yagnam for World Peace at Gurukul & Annadaanam to poor people in

Vikarabad; Inauguration of NYDC 2021

03-12 Jan: Mobile Library on Swami Vivekananda & Ramakrishna literature,
spiritual and story books in Vikarabad & nearby areas - Sale of Books & Reading
Facility.




9 Jan: Rangoli competition held in Vikarabad town, School children and youths of
Vikarabad participated and received the attractive prizes.
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10 Jan: Wall of Kindness is one of the grand success events in which people of the
Vikarabad participated. In this activity we have collected the used cloths and
distributed to needy people near NTR X Road, Vikarabad.

11:52 AMm & 3 ol B Sl GEEO-

L @ epaperandhrajyothy com/mée (3] z

] S URTTV
& 1) AMI VIVEKANANDA
= | OF HUMAN EXCEL:

poms

@ vikarabad L 3 - ‘tn—;i‘ =
- fimgs;‘\.\ E =

afogg PrOTRS esgigisoS® Do sPEgEHITen coZpiy Sohd ST dorpdges
osrorers: DISEH0S escod SIwDesS TS
gy/ionT osogs ProtansS eﬁd{)@gééoé'“ es8 TS0

BoeS5 oeBSom

oS esH Zo& ID s EgEDI0 DELITOT S .
5%‘39.;05% §3£ ergof 58 gé Domyens 3D SHysoe
£%0 Some HEBoSEO ed D&Sor HBodeS
S°E5EH00 JDgIrtd. el Do SEED BdSo
SBBBE SEEEDTTOR0 DEFIODBDIY LN ST
DorgrEsven dasgd SonoeE SODEs.

0 #1 aré ,f\.r;_(‘.-*:) afred.



11 Jan: Painting and Essay writing competition held in Vikarabad town for youth.

1%, 2" & 3™ winner awarded with prize.
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AnnaPrassadam, Cultural Programmes & Prize

distribution, Book Stall, Exhibition on Swami Vivekananda, Online Spiritual Talk by
Swami ji (at Advaitachetana, Beside Police Station, Vikarabad. Evening 04-08 PM)
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Il. YAGNA HEALTH INITIATIVE

YAGNA Health Centre Inaugurated at Dhannaram, Vikarabad, Just opposite side of
Gugukul. Providing free doctor consultation with appropriate generic medicines. Health
camps organizing in rural and tribal area villages where medical facilities are very far and
out of reach of villagers by Maa Sharda Hospital.

Policy Focus - Health Systems Strengthening

Primary Focus - Holistic Health

Disease Prevention

Health Promotion

Counseling (Health, Psychosocial, Nutrition)

Referral Services

Health Research

Child Health & NCD Management

Village Outreach

OPD consultations & Telemedicine

Generic Medicines

Effective integration with AYUSH

Primary Focus - Holistic Health, Disease Prevention, Health Promotion, Counseling (Health,
Psychosocial, Nutrition), Referral Services , Health Research, Child Health & NCD
Management, Village Outreach, OPD consultations & Telemedicine, Generic Medicines
Effective integration with AYUSH etc

VVVVVVVVYVYVVYYVY

YAGNA'’s Health Vision : A society where healthy & positive living is integrated into the
culture and lifestyles of people, where health is addressed holistically by a symphony of
individual, community & institutional endeavours and governmental policies, where
everyone is empowered to have unhindered access to right knowledge, healthy food,
appropriate remedies & ethical services, through cogent application of scientific
principles, effective integration of different systems and practices of medicine, and
harmonious living with nature. To work towards a comprehensive, ethical, empowering,
sustainable, holistic healthcare system in India, with family health at its centre, that
empowers people from every section of society with positive health & social harmony

« Vivekananda Arogyadham - Free Rural Health Centre at Dhannaram Village,
Vikarabad (Since 2017)

% Vivekananda Arogyaseva - Weekly Free Health Camps & Outreach to 14 Villages
(2018-2020)

+» Maa Sharada Hospitals & Institute of Holistic Healthcare - A 120-bedded
Charitable, Multi-speciality hospital; A non-profit, self-sustaining initiative with a
focus on Rural Healthcare (Since Oct 2020)

«» YAGNA COVID RAKSHA - A Rural COVID Crisis & Mortality Prevention Programme
(District Level Free Pulse Oxymeter & Thermometer Bank (First time in Vikarabad),
Free COVID Kits, Doctor Consultation & Isolation Advice from Home) (2021)

+ Child Health Initiative - Nutritional & Developmental Assessment & Follow-up of

School Children in Government Schools (Since 2017)

Health Surveys, Health Camps, Health Walks & Awareness Activities, Free

Distribution of Health Products, Masks & COVID care kit distribution etc.

Opening of temporary Clinic at Vikarabad & Parigi to extend service.

Maa Sharada Hospitals & IHH: Located in Sri Sai Dental College Campus,

1. Shivareddypet village, Vikarabad, 70 km from Hyderabad

2. A non-profit, self-sustaining health initiative of YAGNA with a focus on Rural
Healthcare

3. Charitable 120-bedded Multi-Specialty Hospital & Healthcare Institution

4. Providing a wide range of 24X7 emergency, surgical, medical out-patient, in-
patient, diagnostic & ambulance services

5. To fill the gaps in healthcare services in Vikarabad district, enabling poor
patients to save their time & money

R/
0’0
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8
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8
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Services at Maa Sharada Hospitals:
Emergency & Trauma Care
An advanced surgical services with

Two fully equipped Operation Theatres

C-Arm

Basic lab, X-ray, ECG

Upper Gl Endoscopy services
Out-patient & in-patient services in

General Medicine

General Surgery

Urology

Gastro-enterology

Orthopaedics

Gynaecology

ENT

Cardiology

Oncology

Neuro & Spine specialisations
COVID Treatment Centre:

To provide the best evidence-based emergency, outpatient and 30-bed inpatient care

to moderate and severe Covid patients

¢ Oxygen support through 100 oxygen cylinders & 50 Oxygen Concentrators

e BIPAP/ CPAP (non-invasive ventilation) support

e Experienced physicians from within India & abroad who have handled hundreds of

Covid cases to conduct virtual ward rounds

e Exclusive team of physicians on duty for round-the-clock monitoring of Covid

patients

e Only such high-end treatment centre available in the district of Vikarabad with a
population of 200,000

Service Outputs (Oct 2020 - Mar 2021)
e Out-patient services to 932 patients
e 125 Admissions

e Performed 61 Surgeries

Laparoscopic abdominal procedures

Endoscopic Urology procedures

Surgical Gastro procedures

Surgical Oncological procedures

Neuro & spine surgeries

Orthopaedic procedures- open & arthroscopic

ENT surgeries

Reconstructive & cosmetic procedures

Normal delivery & Gynaecological procedures
-13 -



e Physiotherapy
¢ Anesthesia

¢ General Medicine
e COVID Treatment

Potential Impact: Maa Sharada Hospitals is the only high-end centre providing

emergency & ICU services in the district of Vikarabad with 2 lakh population.

e It will significantly contribute to many lives from rural and tribal areas of
Vikarabad district and other adjacent regions.

e |t will minimise the need for patients to travel to Hyderabad for surgical and
emergency services.

e |t will potentially make huge savings for poor, low to middle class general public of
the district by eliminating the exploitation faced in private hospitals in the city.

SRI SAI HOSPITAL
AND
RESEARCH CENTRE
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lll. YAGNA — SKILL DEVELOPMENT CENTRE - ADVAITACHETANA
VIVEKANANDA CENTRE FOR PRACTICAL SPIRITUALITY & SPIRITUAL LIBRAR

ADVAITACHETANA - Vivekananda Centre For Practical Spirituality (Meditation
Centre, Spiritual Library & Skill Development Centre) has been made functional in
Vikarabad since July 2020, with an objective to strengthen the practical application of
spiritual wisdom in real life for Individual evolution, Family harmony, Social development
& Nation building, primarily focusing on youth, children and women. The centre has a
meditation centre, a spiritual library and a skill development centre with 10 computers
and IT infrastructure to conduct virtual sessions, group works, exercises, lectures etc.
Address: Vikarabad, Beside Police Station, above Lucky dresses to cater the devotee of
Vikarabad town. Set-up of a Meditation centre & a spiritual library at rented building,
where any people can join for Mediation, Bhajan, Special Ekadasi Pooja at Advaitachetana
and free book reading facility of all age group and cost to cost selling at spiritual library.
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IV. YAGNA NATURE CONSERVATION INITIATIVE

Nature conservation is our major initiative of YAGNA. Time to time YAGNA is creating
awareness and knowledge about natural farming to farmers through its campaigns. Our
Gurukul children is doing practically in our own farm to grow organic vegetables and
plants in Gurukul. Every year we are participating in “Harithaharam” Govt. tree plantation
programme and planting tree in our school campus and road side.

(i) Natural Farm: Naturally grown fruits and vegetables in our farms are used for
Gurukul purpose. 4 acre plus land with 2 cows and 4 bulls, tube-well with drip irrigation
system, farm pond for rain harvesting system available where fruits and crops growing by
natural method without using any chemicals and fertilizers. Training programs for farmers
has been conducted time to time about nature based farming by our children to build the
capacity of farmers.

(ii) In House Preparation of Manures: Gurukul children is very keen in Natural
Farming and demonstrating spread awareness to farmers in villages about benefits of
natural farming so it could became zero budget & nature friendly, in which we are
preparing organic natural manures like “Jeevamrutham, Beejamrutham, Agneystra,
Bhramstra etc by locally available natural material like desi cow urine, dung, different
types of leaves, jaggery, dicots etc. Kitchen vegetable wastes are also used to prepare
manure. We are completely avoid chemicals, harmful pesticides and help to conserve
environment.

(iii) Water management: Rain water harvesting system available and we conserved
5 lakh liter per year in Gurukul which we are using for to irrigate the farm and garden
during summer time. Another tank used for Rainwater harvesting cum swimming pool. Eco-
friendly toilet tank designed to purify water waste and to re-use for farming purpose. Drip
system installed in farm to avoid access usage of ground water.

(iv) Eco friendly construction: Gurukul building constructed with eco-friendly
material to reduce the usage of less energy and depend upon natural way. Whole campus
covered by green trees, garden, water harvesting roofs, Ground water recharge system,
smokeless kitchen, compost pits, Eco-friendly toilet tanks, reuse and recycle of waste
water.

(v) No Plastic Campaign: To reduce the pollution due to plastic, we encourage to
use only eco-friendly cloth made carry bags, our children are spread awareness in
Vikarabad town during National Youth Day (Swami Vivekananda Birthday) celebrations
since 7 years. We are trying to avoid usage of plastic in campus to make plastic free zone,
compost pits are made to segregate the plastic waste and dispose it properly
Natural farming is one of the major initiative of YAGNA. Time to time YAGNA is creating
awareness and knowledge about natural farming to farmers through its campaigns. Our
Gurukul children is doing practically in our own farm to grow organic vegetables and

plants in Gurukul.

(vi) Plantation: 1186 fruit tress including Mango, Amla, Water apple, Cashew,
Sitaphal, Appleber, Fig, Papaya, Bamboo, Teak, Coconut, Badam, Malbar-neem tress
across YAGNA maintained farms available. Grulkul campus covered with green trees
around periphery boundary. 250 Guava fruit trees planted during rainy season.




Major organic crops/farm produce are - Leafy vegetables, seasonal vegetables, moringa
and moringa leaves powder, cotton, redgram, maize, mango, sapota, papaya, guava,
pomegranate, lemon, Black berry, banana etc

IV. YAGNA FINANCIALS

(i) Summary Income Expenditure:

SI.No | Financial Year Total Income Expenses
1 2020-21 1,19,70,532 1,19,70,532
2 2019-20 87,95,688 87,95,688
3 2018-19 73,62,524 73,62,524
4 2017-18 74,37,453 74,37,453
5 2016-17 54,72,730 54,72,730
6 2015-16 49,67,228 49,24,822

Audited account & reports are available at YAGNA website https://yagnaindia.org

(ii) Major Donations & donors -

Name of Institutional Donor Address

Ramakrishna Math Domalguda, Hyderabad
Sanghamithra School Hyderabad

Svechha Foundation Hyderabad

M/s Value Labs Hyderabad

True India Charitable Trust Hyderabad

M/s Smart IMS Pvt Ltd Hyderabad

M/s Deccan Cements Ltd. Suryapet, Palkadu

M/s Kohinoor Hatcheries Pvt Ltd. Hyderabad

Central Book Store Hyderabad

Rays of Hapiness

Sri Satya Sai Foundation

Hands with Love A/22, Jayanagar, LIG Colony, Gudi
(Mr Pradyoth) Malakpur, Hyd
M/s Capital 1Q Hyderabad
Tana Foundation Vijayawada
HP Gas Agency (Mr Chaitanya
Samrat) Vikarabad
SBI Life Insurance Company Ltd Somajiguda, Hyderabad
Rotary Club Hyderabad
4’s Friends- Mr Satish Hyderabad
Name of Individuals Address
Ms Jyothi US, NRI
Principal, Kasturba College of Women,
Smt Anitha Reddy Secunderabad
Dr Kavitha Reddy Prof. Nuclear Medecine, NIMS, Panjagutta, Hyd
Sri Ravichandra Hyderabad
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Sri Konda Visheshwar Reddy

Hon'ble Member of Parliament, Chevella
Constituency

Sri Sadananda Reddy Vikarabad
Sri Kuncham Suresh Vikarabad
Sri Manoj Jain Hyderabad
Sri M Srinivasulu/ Srilatha Hyderabad

Sri Giridhar

Svecchha Foundation

Sri Nooti Ram Mohan Rao

Hon'ble Judge of High Court, Tamil Nadu

Sri Mahender

Fmr Chief Engineer R&B, Hyderabad

Dr Ram Singh

Mr Mydam Praveen Vikarabad

Mr Vijayender Sindol VVPM, Vikarabad

Vikash Shetty Vikarabad

Dr Girisha Sri Anantha Dental Hosp, VKB
Rama Mahender Reddy Vikarabad

V. WAY TO SUPPORT

(i) AKSHARA Child Sponsorships - Sponsoring Child’s Education & Personal Care for one
year @ 24000 per year. Kind Donors are - Dr Purushottam, P Madhusudan Reddy, Dr
Gireesha, Dr Raghava Rao, Dr. K Sushma, Dr. Arun Mukka. K anupama, Dr Chandramauli,

(ii) ASARA- Regular monthly donation (auto-transfer) of a fixed amount (Rs 500 or more) -
Kind donors are - M/s Sri Rajeshwari Traders, Vikarabad, G Dayakar Rao, K Sudarshan
Reddy, Vakati Krishna Reddy, Pidugu Venkata Narsamma, Vijayender Sindol, D Srikanth, PV
Narsamma, Syama Sundara Rao, Datta Kulkarni, M Srikanth Reddy, R Chandrasekhar, Dr
Chakradhar.

(iii) SMILE - Sponsoring food for one day (Annadaanam) on Birthday, Anniversary & special
occasions - Hyderabad and Vikarabad donors are sponsored foods in special occasion to
our Gurukul children.

(iv) Guravenamah - Sponsoring salary of one Teacher for one or more months @ 15000/
month.

VI MONITORING MECHANISM

YAGNA developed a systematic staff & duty monitoring mechanism with registers
(List of Registers attached- Annex), documentation & reporting system and a clear
designation of responsibilities, frequency of review & reporting. The detailed monitoring &
review mechanism covering all areas of implementation is enclosed. (Monitoring
Mechanism attached- Annex)
Individual folder prepared for each children to preserve all the documents and to monitor
his over all progress. Child welfare committee, Vikarabad Govt of Telangana also doing
regular inspection of both hostels, providing suggestions time to time.
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VIl PROMOTIONAL ACTIVITIES

As we are depend upon kind support of donors so we are having YAGNA promotional
activities in Hyderabad and Vikarabad.

YAGNA calendars & Momentoes: Every year we published YAGNA calendars by support of
donors and page sponsorship and this amount utilizing for National Youth day Celebrations.
Calendars are circulated to our donors and patrons in Hyderabad and Vikarabad. Guest
were facilitated with YAGNA mementoes in our Major events/programs.

Gurukul Advertisements: TV scroll advertisements to local TV channels, video
advertisement, wall painting, corporate video shooting and releasing through various
social media channel like Youtube, Facebook, Whatsapp group etc are the major channel
of publicity. done in nearby villages for publicity of YAGNA hostel and Gurukul. Auto
announcement with pamphlet distribution done to nearby areas for awareness.

Bulk SMS Service: We have adapted bulk SMS service to update about YAGNA & Gurukul
services and new activities, greetings to all our patron, supporters, well wishers and as
well as for parents of day-scholar children of Gurukul.

Website: A comprehensive and informative website https://yagnaindia.org available for
public. In which all our updated data and new services can be seen any time.
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(Dr. Yujwal Raj)
President- YAGNA
Corrsp - SVGHE

President
YAGNA-Youth Awakenina
tor Glorious Nation
[Reg.No. 12010t 2007]
Dannaram [V] Vikarabad Dist. 7.5 50410¢
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